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6 :00 pm  D inn er

6 1 15 pm A irpor t Produc tàvity Organi zatïona l Study

7 : 00 pm Appoino ent/Nomination Procedure

7 : 15 pm  c ou n c â.l m om h er se rv ie e on N on -p r o f it B o ar d s and

C o= i s s i o n s .



C onvenbon C enler - C ost Beneflt Analysls
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11 Copies of the Laventhol and Horwath report we
.

re sent to Council on

W ednesday , Ha rch 1 . The attached consu ltant 's resum e w as not receiv ed

in time to forward with the study. Extra copiea of the study will be11 avaklable at the workshop on Monday.
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IM D C. PFr>m14
Qualltzcatlons 'n C0nv entlon C enter Degeloa nent

l I Mrpul; z Px cet fe''c rkael' Se 
, 

S
c  CQ k Vru Ct'dy d w' Qloelzao  t t*, Crl Y r I Oz r1 Jt' e d.' v'r œk &* 1 l k*l y s% sP.* 'segll , l e'R

ar-  of dcr umente  N ertlse lx lud e proaœ t zmplane ea tzo n, (m nunlty a zo aanzc

plannzrv; rm1 œeate ftfurrzal ard xrke aœlysts; Nnlcipal flrsrrzal advlsoryI , sevzc-; a,z arerka, xlwentzon center, stadzum, aro ezy-t. dweav ent planmrg
.

Mr. Peersen zs curretly urde contract eo Ur>n IaIXI Iratxtute (ULr) to preucej a d w el œment ha rrlbxk
m yy.y jxx v

-

y 

t

xlt) y) .: scojunvyuwooent * O n SCQQC  . Ar erka s a rd S tad z kms , wh lc hwzll be xn tml's C

Afte xffuctzrg the Ilarvet rœerch ard dœlgnlrg a fzramzrg plan for an areaa/l ezbztwn lwalzzeïœte-ratotezacutz ccxtvl. zn Luvrgton, Kentucky
, M r . p e e s e n

serv e  a s G ecxltxv e dzre tor of the L- lm to n c ente  cotw ra tzo n . Hzs nkara g anenq
of th e fxra nc xrtg pla n, 1 + 1 , arch zt œ tura l , eagznee rlrq

, art othœ conwnentsj of the center dlrœtly rœkllte ln the zmplenemtton of the plan ard subsmuentf
zrs rr zrg  a rt  co rtstructzon of th e faclllty . The flriarr lrkg p rx ran  prov zd œ  fo r

over 50 p e c ent o f a11 fua is for LK)= I d e t s ew tce Eo r th e ccxlp à
.

u to be suppklej frczn rotxovennent sources.
Refer err œ  for wo rk rœ ently perfot'm e  by Mr . Pe ers en are as follw s :

l prog-t: 'raaw conventzon cent.
Fc œ e o f e rk : M t œ rm tw e s lte w a lx tzo n fo r l= tyo n of n-  c enter

. studyf

ocxkse on ezorccu.c zv cts, Txarke aralyszs ard f lrarrzalj prozKtlors.
> t e Ccrnpl ete : Kam h 1982
clzert  Co rt ac t : L ee M enzle

Tztle: mKutlve DzrKtor, Tanw M ntwn Dwetv ent Autlrrttyl eeamxne: (aza)2aa-as46

Prol Kt : Unzon suttonj scœe of Workt makuatwn ol prxor rxrket aAysxs are buxluxw d-zgn rKczn-
m e tzo M  for a n-  co nv entzon c ente  cxxtp le  ustrq  a n o1d

trazn statzon zn unrcœte, msaachtlsets.1 X
C.I l : MC G''?c o l to cHt l X'J  Q1 o â Q  6 sa
Tztle: H œ zdent? Am ea o Scola & Assx late

Telmlrne: (617)754-8168l
Pro ze zt ; Savannah C w lc C ente

Rœe of Work: Mrket ard f lrarrlal f œszblllty arelysis for the presvj eoarezon to extstlrg mnventlon facllztlœ.
> t e Ccm 9te e : œ te e.r :98 5

Cl ze.nt Co ntac t : H enry R re

Tltlez Ms:st-ant Clty YrkagerI Tezm-ne: (912)236-:s23 '

Proau : Mlanti BOch Publyc Msenbly Faclllty Eoarolon1 Scœe of erk: Waltntlon of Orket supmrt, f lrHrrlal pcforftBfre arl ==lc
uv ct of G parw zo n of G zstxrg faclltty .

>te Ccmpletel œtobe.r 1982j C1: elt Contact : C. W. Kramer
T ktlez % m utlv e DirK tor , Miam i B œ ch W sttor a rd  Colw e tlon M tlr rlty

Telmlrne: ( 305)6710080I
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I
D âv td C . Petersen

jj Conventton Center Develcçm*nt1 
-

jj Proyect: nynes Convention center Expanszonsuope of Mark: Markee and fznanczal proiectlons *1th buzldinq procram recan-l 
ge ndatzons ror Hynes conventzon center, Baston , Massaehusetts .

Date cccpleted: July 198311 
- 

c lzene contactsr eranczs x . Hall

j Tttle: partner tn charge) Hcward, seedtes, Tapn.n & Bergendoff
Te lephone : (6:73267-6710

11 l Tttle: IxfecuxDfllvleolcYrecoetor: Mauxachusetts conventson center àuthorzty
I Tetepbone) (6:7)723-450c

11 , proyects ce rvantes conventzon center4 scope of Ae rk : Market and fznanc tal analysts and butld zng pro 7ram recccre nda-

ttons for expanded conventxon Eacxlztles tn 5t . Lou zs , Missourz.

1 2 Ek : n Cet Co l l l cHt 1 TOZ **% rvv ' 2 B S1 
T ztle : chzef of s taff , c zty Hall

Telephone: (314)342-502511 erolect : cervantes Co nventzon center and Rzet Aud ztorzu n (st . Lau ts ,

Misscu rl)

11 scope of xark: coeratzonssanaquxzyszs.) Eete conpzeted: -sept *.-. r
c l ze nt contac t : v zncent w v-wxrtto

Tztle: chazrwon. x. J. cervantes conventton center and xzel Audttorzun11 cccozsstonI 
Tetepxzne, (at41a42-s0c:

11 ) Pfseo3ecot) xzrkk bebexsetDosanetonntcozvr'gac Crkenelersugyort, fznanczal perforrwncs aod econcrac
uq x et for expanszon to exzstznç conventzon faczl ltzes zn Lex-

11 i CYE6 Ccfpipted' FZPYIZJQYCZXY' Xll11CkY*
Clzent Contact: Chrnm q D . Minter
T ztle : Executive Di '--ynr >n8 General Manaqer

11 j Teleg- t (6061233-4567
Pro lectt Laxinqtcn  C ivic Qenter

jj j Scogeoasz rcusof Nzyovrkoj, Cyesgyrajtqjcna; 1 analysza, orr--xlc trpaet, Lexlngton: Kentucky
Cltent Contact: 'ruce Glenn

Titlet Chairrzn, texlngton Center Corroratâon11 ) Telephone: (606)252-8901
I

PrO JeCt: Rtehrr't  Conventlon Center

jj 4 Sccpe of Warks Profile of select le conventton eenters tncludlng coa-petttyvm lerkût posttyon: uttlimatton leve ks anG financkal
Ix rfoz= .

Date Cclpleted: July 198511 t Clzent Contact: Allen T. Williare gwo.sx couvsuqyoo and vzssuors
Tieler General Manager, yl trcço litan Ri

Bureau11 ! Te1 t (%Q4)648-T9QQ

1 ,



11 Dlvid C. PetersenCb
nvention Center Davelop aent

11 Prolectr Ctanpe rnlnty Ccnventlon-civic Center
Sccpe of %b rk: Est lae te of warket support and ftnanc ial perforwe nce for

expanszon alternatlves for exzsttqg convention faclllty.11 Dlte Cccpletedz Octcker
:u

l9

aas

85

Cltent Contact : Davld O

Tttlez Executtve Directorlj Telephane: (305)345-9800
Pro lec t : Ah lttnkor 's Mall

Sccpe of Work: Evaluatton of warket suppart, fznanctal perfoulance and bztlding11 prograh renrrxondatzons for the conference and exhlblt oaxxment
of a propcsed destznatton resort tn Wzllla nsburg z V zrg lnla .

Date Cccpleted: June 198611 Clxent Ccntact: Eve rette H. Newran, III
T ztle l Pres zden t, FCR Ee velogce n t Corço ratlon

Telep hone : (8 04)253-0500

11 Prolect: Rnanoke Exhlbttion Faclllty
Sccp e of yb rk : Bu ildxng pr ogrm a reccsce ndat xcn s , m arket supço rt analys zs and

flnnnmlal perforwance esttmates for new exhlbttlcn faczlltles11 ln Roanoke, Vlrglnia.
Ea te Cccp lete d ; Sep ta nber 1986

Cltent Ccntact: Brtan Wlshneffjj Tttle: Eepnreeont of Eoannn&c Develcçcent, Clty of Roaazke
Telephone : (703)981-2871

Proiect: Kansas Clty Conventlon and Exhtbkt Hall, Overland Park, Kansas (11 Sccçe of %brk: Market analysls and financlal proiectlons for operatlon of
newly cu np leted 60,00@-square foot exhtblt hall adaacent to

the 340:000-sq/are foat Knnmas Ctty Merchandlse Mart.jl Date Ccspleted: In progress
Cllent Ccn tact : N kck Jordan , Overkand Park Ccnventton and V lsltors Bureau

T ltle : Exe cuttve Dlrector

Telephane: (913)649-3309I
Proaect t Greensboro o znventton ca nter

sccpe of Abrk: Prelul:nary assesaaent of larket supgort for a new conventlon11 center zn dcwntown Greensboro, sorth carolina.
cate cccp leted : February 1985 !
clzent ccntact : Wtlliam rnrq tarphen 1

11 lezlezpeho' ne: C(l9)X:)K*37na!9*zorcz' Cltx Of Greensboro. North Carollna

eroaect: Philadelphza conventzon Center11 sccçe of Abrk: Evaluatzon of ranagesent alternatzves; prcçfaed conventzon
center. I

Date cccp leted : Jnnbm vy 1985 1

jj Clzent ccntact: David Brenner 11Tztlez oxreutor of cne-rce, cxty of Phzladelphxa, Pennsylvanka 1
Telephone: (215)686-1776 11

I 1

l
l

I
z#



11 Davzd c. Petersen
o vnventzo n center Eh velopce nt

11 - hww
. . vork conven tzon cente rPro aect :

sccse  of yb rk: Market analysls for support of expansion o f facllzty .

11 Z'cllfenpzxpt coinetlpdctl ThZDcsu?YOQs VPF.YSC-yVZn, FAZA
T ztle : President and ch zef Exe cut zve o ffzcer , New Yo rk ccn ventzo n

center, New York, New York11 Telephone: (212)563-4848

Proiect: orlando Arena czvzc center (conventzon-exhzbztzon Hall and Arena)11 Scozf
DRte Ca nP

O S K D

leledz': JECaODOmlnuaryCl9XB?77YCt' GPVPZOFOPZE ?Zann1DQ*
clzen t contact : Robert N . B lackforu

Tztle: chninhan, orlando central czty sezghborhood Developpent Boaru,11 orlando, Florzda
Telephone : (305)843-4421

jj Proaect: yxshington state ccnventzon and Trade center 'sccpe of uark: aatldlng program and rerketlng %ratœx revzew
.

ozte cc npleted : No vem be r 1983

clzent Contact: Phillzp JacobsonI Tzue: 'raa xrchztect Ewzneer.s I
TelepM ne : ( 206)682-1133 ''*

-

l F'rolect : NasMu ( LOY Island, N- York) C.oltsetan tArerîa ard Cœantlon- ji.Exhibxtzon Bal1) j
j

so m e of W ark : O m rat lo nal analys zs .

j Xcltz ee ncmp: XZ e/a: dt :: Juunazl zL9 7, , 7u az , j :, . sauts a 
yTztle : c airm an , M vzsory Ccnm ttee Il

Telephzne: (212) 826-00261 11!
Proiect: Jacksonvtlle (Plortda) Conventlon Center t

Sccçe of Abrk: Market and flnanctal analysis for FeetlnJ, conference and ljj exhiblt buxlding and slte evaluatzon. j
Dzte Conpleted: May 1982 l IClzent Ccntact: Thcres M. Barry

Tttle: Executlve Dtrector 111 Telephane: (904)633-359: l

Prolect: rk+nn Center, Daytona Beach, Floridajj Sccçe of Work: Market anmAnd and flnanclal cperatlons.
Dat e Cccp lete d l O tv rent Co ns ultlng - Fo llc-  on

Cllent Contact : Matt W iae r

Title: Prozect Manager '11 Telepbone: (904)252-7766 
jj

Prolect: Rocheseer (Ne- vork) conventzon center 1/jj Sccçe of Akrk: Market: flnanclal, kmpact nnxlyses. 11
Date Cccpleted: May 1980 (Cllent Contact: Vlncent M. Coughlln (Chalnnan, AdViSOry OrRmlttee)
Tttle: Executtve Dlrector, Dymatc-n Develoçnent Corporatlon 1111 TelephDne: (716) 546-9620 1ç

l

j j j
111
1



I
Dzv td  C . Pe tersen
Ch nvention Ceneer Develop aent

I
Proiect: rnaqing (Mzchlgan) Arena, ccnventzcn-Exhibztzon gall and Ag-eKpo

11 so  of Abrk; CYMalkbcel aomnnd' ftnanclal cperattons, develcçment aasts, econantc
xnp act and stte evaluatxon.

olte ccspleted: August 197811 Cltent contact: Dave erch
T ztle : contract Offteer, yachzgan Departaan e of rn uaprce

Telephone: (517)373-1820

11 proiect: st. petersburg Beaeb trlorzual conventxon center
sccçe  of yb rkz harket anu fynanc vat feastb tlxty ana tysts .

Date ccsvtetedt June 198411 cltent conractz Robert Pp
s

n

g

e

g

n

o

frc- , Esq .

Telephanet (813)327-

jj Frozect: Clearwater Ccnventton Center: > tM ClearkaterScc:e ot Abrkl Market and flnanclal feaslbtl:ty anakysks.
Lzte Ccnp leted l July :983

jj Ckyent Contactz Anthony ShcegakerTttket Clty Manaper, Clea rwater, Florlda 1
Telephone: (8131462-6700

lj Prolect: Santa Clara Conference-conventzon CenterSccçe of Work: Negotzate operatlng agreewent wyth adlacent hotel, revke# and
re f xne bu tldi a g grp gram : d eve lqp cçe ra ting buöge ts z prepare

j staffzqg planszans,and proiect fackllty usage unœr alternatevratirv p
œ te Ce le te d : œ rrent Co rksultlng
clze nt Cm tact : :o n von M esfeld 

'

1 Tztle: Czty Mnaœr, Sanba tlara: C.alzfornla
Prolect : scetemru le A ventxx  Ca nter

j 5K:% of erkl Feastbtltty Study>te Czxpleted: Februm 1987
Cllen e Con eac tz Im -zy  a assard

Tltte: Plamuœeœœac tze-lqment HeadI 'rezepxme: ( 6:2)994-2723
Proie ct : tzzw n Cante r ilaœ - kq xte nt Cozw rat zœ

j rgzctx of <rK: mrket AqlgglsL'ate C- letedl r- r
clzen t Contaetz J> s D. IM wso n

Tztlet Mzce Preslœnt, MrketzY1 velexoe, (az6)22z-65on

Proaect) bo Ywtcvtent Cotwrationj szctx of erkt Mrket a lysts and Fznanczal Pzoiectlons
> te a w leted l Iw ve w r 1986clzen t Contaetl Eœ rette H . N- n , III l

1 I ei Gz e ep ) cme : 7 a : 1 ') *2 s 1 '-o s z o

1

1



11 11 Davld C. Petersen
Cb nventto n Center Devekogne nt

1: ld o ress centerproyect: xwza er
Sccçx  of Kb rkl Market Analysls for the Suppart of the Expansson o f the Georg za

11 11 YXE6 ECCPZCECZ: X2XX1Ci1#CCnQl987YYSY E6REZ5*
Cltent Contact : Danlel Grave llne

Tltle: Dzrector, rœwnrgla Abrld Ccngress Center11 11 Telephane: (404) 656-7600

Proiect: Oregon Conventlon Center (Portland)jjjj ScSccpe
ua comp

of W o
uo

r

uta:z opj-gepoarevzgaqoMaajkulttjogG7 2Zd Ct/ratlng Plan for a Ne- Conventlon Center
Cllent Contac t : T uck Wllson

Tltle: Prolect Dtrector, Ccnventkcn Center Proaect11 11 Telephone: (503) 221-1646

jjjj Przor co Jolnlng Laventhol & Horwath, Mr. Petersen was Vlce Preszdent of EconcmzcResearch Assoclates and lanager of their Florlda offlce frcm 1975 to 1981
.  A lso ,

M r . Pe tersen u orked for three years as a se ntor asa aczate w zth Booz , A llen and

Hamxktoa: where hxs dutxes conszsted of develcplng, deslgnlng, and ranaglng11 11 research asstgnrents for publlc and prlvate cllents. Prlor experzence zncludes
emplcyre nt as the puntckpal bond ana lyst for Halsey Stuart and flnanc tal consu ltant

to local gove rnwent agencles.1:
M r . Pe tersen rece lved a Bachelor 's Deg ree ln econu hxcs frm n San Jce e S tate College , 

.

where h ls academ lc honors tnc luöed g radua tzcn  w lth d ist lnc tlon and ho no rs in

1: econcsacs. Hzs record oc tnvoluNnent thrcugh professtonal lelkfrshlps, research11 M> publlcatlons, lectures at unlversltzes and clv:c organlzatzons, an
u

d

a s

c c n n a

z o n  a

N

viluex Sencefd-vtce partyctpattcn relnforces and augrents the achievesent orzen

by thzs acadelœc and emplqylent record.1:

1:

11

11

11

11
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A jrport Productivlly O rganlzatlonal Study



I

I ORGANIZATION STUDY

CITY OF CHARLOTTE AIRPORT DEPARTMENT1
B a ck g ro un d '

11 The Airport Departmentl s EY88 and FY89 budget reques t
Id en t i f led th e n eed fo r 4 0 ad d it ion a l p o s it io n s d u e to th e

rapid growth of the Airport. Budget and Evaluattonjj su ggeste d that an organiz at ion s tudy be done be fore any new
p o s it io n s w e re ad d ed . In A p r il o f 19 88 K PM G P e a t M arw ic k ,
A i rp o r t C o n s u l t a n t s , b e g a n  t h e i r s tu d y  o f th e C h a r l o t t e

jj tui rzpsorrtepDoergua.rtmcuenptzs' olsttaâchapnl xisyctkhes azvxyeacsoontivol SxopmsmszrpYeaotf
M a r w ï ck w 1 l l p r e s en t t h e ï r f in d in g s d u r àn g th e w o r k s h o p . A

copy of the final report ts avail able in the Counc 11 Library.I

Action Requested:I
Im p l em en t a t ion o f th e s tu d y  r ec om m en d a t io n s w h ic h d o n o t

r e q u i r e C ou n c il a c t io n i s p l an n e d to b e g in im m e d i a t e ly . In

the near future, Council will consider an amendment to the1 Airport Organization Chart adding new positions. The full
c o s t s o f th e s t u d y 's r e c o m m e n d a t to n s w i l l b e x n c l u d e d  a s

part of the Airport FY90 budget.I

I

l

I

I

I

1

I

I

I



I KP s peat M arwick

j Alrport Consultlng Serwces

I

I

I

l summary
olganizavion studxI cey of chaeloue Alooev oepa-men:
Po e  fc

Budget and Evaluaton Departmentl Clty of Charlotte
, 
N orth C arollna

M = h 1e

I

I

I

#

I

#

l

1

I

1 Peat M ar- ck laM  p &  C,o A lm ort G onyultlng Selv loesPcm  O tlice aox 8K 7 * San Fkana sco lntem atlonal 3krpof! * San R Bnclsln  C.akfornîa 94128 8œ 7 * 415 571 7722

I
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K P M G  peat v arw lck l

I

SUMMARY1 
O R G A N I ZA T IO N S T U D Y

C i ty o f C h a rlo t te A œ rp o rt D e p a r tm e n t

I
IN T R O D U C T IO N

j The existinq organzzational structure of the City of CharlotteAzrport Departmene has been in place for many years
, p re d a t ln g

the rapzd development of the Airport that has occurred since1 
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De pa r tm e n t . In a dd i t a o n , f iv e p ro fe s s zo na l p o s i t io n s w e re

funded by the Airport Department but located zn other Czty11 departments.

Review of the exzstinq organization of the Airport Departmentj shows that the Airport has been effectlvely nanaged wtth a
com p a ra k zv e ly sm a l l s ta f f th rc ug ho u t a p e riod o f ln te ns zv e

growth xn axrline service, passenger traffic, and physicall z
b e
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c h a n g e to e n s u r e th a t th e A i rp o rt D e p a rtm e n t zs b e s t o rg a n i z e d

and staffed to meet the contznuing demands of rapzd develop-11 ment zn the future.

jl KEY RECOMMENDATIONS
T h e ke y re c o m m e n d a t io n s o f th e s tu d y a re :

11 . The executzve management team of the Airport
D e p a r tm e n t sh o u l d b e z nc re a s e d from  th re e to f zv e

posztzons to: (l) create additional capaczty toI manage both on- and off-Azrport lssues, and
(2 ) g roup fu nc t xo ns loq ica l ly and ensu re ba la nc ed ,

reasonable, and dzstznct spans of control.11 
b e a d d e d to. o n e fu n c t io na l n a na g e r p c s z t io n sh o u ld

enable (l ) execu tzve managem en t to focus on po ltcy

issues, and (2) each functzonal manager to assume1 responszbzlxty for a discrete element of the Depart-
m e n t 's m i s s z o n .

11 . staffzng should be tncreased from 165 to 202 estab-l
zs h ed p o s zt zo n s to e n su re th a t th e D ep a rtm e n t

c o n s x s te n t l y m e e t s th e req u i r e d s ta nd a rd s o f

j performance.

1

I
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I
* N ew A i rp o rt- sp e c lf ic po s t t to n c la s s i f zca t io n s sh o u ld

1 btftonfx?oirpxapppzErfodprEsoatfezlsyYqfufablàzerzeGdpcsfYpeYcbxzsaxlbzsYtxdstaEYfbfc.z-

* A revlsed system of performance measures should beIj Implemented.

j BACKGR-OUND
La rge a arpo r ts toda y ope ra te ln a n env zro nm en t tha t ls fund a -

mentally different from the envzronment that extsts elsewhere11 zn public servzce. Airport sponsors must respond to real
comp e ti tzo n fo r a z rline se rv ice a nd pa sseng e rs , op e ra te

safely, and manage rapxd rates of growth in a context of hzghj technzcal complexity and envzronmental sensztzvzty.
T o m a na g e th zs w id e ra ng e o f zs su e s e f fe c t lv e ly , som e la rg e

jj axrpoy,rytsuszlnncefseszesszyzsviiYthzrthpebeazzzrvpofrYtDsdposnDsozvrzg-evoneiYrxaplly''cYhMavpznog-clal
respo ns ib zlzty fo r and co n tro l ove r the key fu nc tlo na l a rea s

directly anvolved with achzeving lts mission. These areas11 typlcally include fznance, budset, leases, mazntenance, opera-
tzo ns , a nd comm u n ity rela tio ns .

Ij At Charlotte, ln partzcular, Azrport management must have theresources
, 

app rop rza te ly o rga n zzed , to ma na ge (1 ) th e co n-
t inu i ng pa s se ng e r q row th fo re ca s t fo r th e A i rp o rt , (2 ) a

j vigorous development proqram, (3) constructzon of a fourthrunway, and (4) the communzty zssues asscclated *1th extended
op e ra t ing ho u rs , a s w e l l a s th e ro u t tne a sp e c t s o f A i rp o r t

admxniseraeton and operations.I

REVIEW OE EXISTING MANAGEMENT STRUCTUREl
Th e ex is t zng o rg a n i za t io na l s t ruc tu re o f th e A i rpo rt De pa rt -

me nt co ns ls ts o f tw o m a lo r d lv ks lo ns--A dm in ist ra tio n a nd

j osjeuaragetuloenusy; pAudumyizncisantafdctoYoozunYzzctyzudzensrozrxcacotuznotnzyzgpaFr?kfzonpgesfubxper-
v lslo n , and shu ttle bus se rv lces . Op e ra t io ns inc iud e s A l rpo r t

safety, facilxties maintenancee planning, prolect coordzna-1 tion, vehicle maintenance, and Janitorlal services. RevleW of
th e e x is t ing m a n a g em e n t s t ru c tu re h lg h l lg h t ed th e fo l lo w tng

Issues.1

I

I

I
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I
E x e c u t i v e M a n a g em e n t T e am

11 At present, the Alrport executive management team consists af
th re e p o s l t io n s - -A i rp o r t M a na g e r , A s s ls ta n t A i rp o r t M a n a g e r -

Admznistration, and Assistant Azrport Manager - Operations.lj This executzve team Is very snall by zndustry standards--no
o th e r la rg e hu b a x rp o r t i s cu r re n tl y m a n a g ed b y a s few a s

three senïor executlves.1 
T h e ex i s t a n g ex e c u t i v e m a n a g em e n t t e a m  w t l l b e l n c r e a s l n g l y

o v e r- e x te nd e d to m a n a g e e f f e c t tv e ly bo t h th e la rg e s c a l e o n -

Airport development program and the growing range of off-1 Airport Issues assoclated *1th the continuing growth of the
A i rp o r t .

1
Sp a n s o f C o n t ro l

j In contrast to trends at other airports, the spans of controlwithin the Airport Department are, in som e c a s e s , v e ry W id e .

T h i s h a s th e e f f e c t o f :

l . Overloadzng some managers *1th day-to-day problems
a n d  r e d u c z n g t h e z r c a p a c i K y t o  h a n d l e b r o a d e r m a n a g e -

m e n t a n d p o l ic y zs s u e s .

* Fo rc ing the leve l o f dec ls lon-ma k ing upwa rd to se n to r
m a na g em e n t , a s m id d l e m a n a g e rs * 1 th l im i t ed s u p e r -

v tso ry a s s ls ta n c e be c o m e o ve r loa d ed .

A s a n e x am p le , th e A s s ls ta n t A t rpo r t M a na g e r - O p e ra t io n s is

responszble for b0th day-to-day Aœrport operations and the1 extensxve Alrport development program: lncluding an esttmated
$120 m zllion in cu rrent constructzon contrac ts .

l F
u n c t lo n a l G ro up in q

j FyuogncstysioenraollryganEpzizdabtfizonzaclblyiv.Ybgzoesc ZejaPmpxll:zR ZZZ Cases grouped

* Operations tasks are upllt between the Airport Safety1 Chief (safety, airfield znspectlons, termlnal opera-
tions , a irfie ld esco rts ), the Fac zlltxes Manage r

(snoe clearance), and the Azrport Prolect Coordznaeorlj (termlnal cleaning).
* A d m in i s t ra t zv e a nd c l e r xc a l s t a f f a r e d z s p e r s e d

throughout the organlzation.I

I

I
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I

* Parking and shuttle bus operations (whzch are opera-j tlonal xn nature) are the responslbtllty Of the
A s s xs t a n t A i rp o r t M a na g e r - A d m i n i s t ra e lo n .

j The absence of functional grouplng encourages responslbilityand decision-making to move upward to senior management.

1 Shortfalls zn Manaqement Capacity

The exlsting organizatlon does not include the managementlî capacity to cosplete certain functlons necessary to achievzng
eh e D ep a r tm e n t 's m ls s lo n fo r th e A a rp o r t :

j o unoardaerdqsicaaztyedtocaspaascpoznbYd PtXOYSCOEmmS WunYEzhtyYzxstbseueAsziE?eonsEutre
rep re s e n ta t zo n o f th e s e i s su e s xn th e A i rp o r t d e v e l -

opment process; and respond to, record, and analyzeI complaints.

* No senzor management capactty exlsts wzthln thej Airport Department to ''market'' the Airport to pcten-
t la l c om m e rc za l te na n ts a nd o p e ra to r s : th e reg io n a l

b u s i n e s s c o m m u n i ty , o r th e l o c a l c o m m u n i t y .

l
R E C O M M E N D E D  M A N A G EM E N T  A N D S T A T F IN G

l On the basls of the revlew of the exzsting organzzatlon, a
re v zs ed o rga n i za t zo na l s t ru c tu re Is re co mm e nd e d fo r th e

Airport Department, as shown on Exhlblt B.1
T h e r e c o m m e n d e d s t ru c t u r e ln c l u d e s 5 e x e c u t iv e m a n a g e m e n t

po s l tlo n s a nd 1 0 fu nc tlo na l m a na : em e n t p o s l tlo ns ' Com p a red

with 3 executive management posltions and 9 functional manaçe-1 ment positions In the existzng organization.

I Executive Management Structure
It ts reccmmended ehat executlve management posltlons wathlnj the Axrport Department be ldentlfyed by the tttle ''Dtrectar''
to d l f f e re n t ia t e th e m  f ro m f u n c t i o n a l m a na g e m e n t po s i t lo n s ,

w h ic h s ho u ld b e zd e n t t f ze d b y th e t l tl e ''M a na g e r .''

I

I

I

I
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I
I t ts recom m e nd ed tha t th e e xec u t lv e m a na g em e n t s ta f f fo r th e

j Aœrport tnclude the folloking posttions:
@ A l rp o r t D l rec to r

* Deputy Azrport Dïrector (new posltion)I * Asststant Dtrector - Pznance and Adntnistratlon
* A s s i s ta n t D i re c t o r - O p e ra k io ns a nd F a c i l x t i e s

* Asslstant D lrec to r - Development (new po sitlon )

1 This structure (l) creates addzttonal exeeuttve managemeat
cap a r zty to m a na g e bo th o n -A l rp o rt a nd o f f-A i rp o r t is su e s

effectively, and (2) groups functzons logtcally under three1 Asststant Dlrector or 'êdtvislonal executive'' posltions, eteh
sp a ns o f c o n t ro l th a t a r e b a ka nc ed , re a so na b ke , a nd d zs t tnc t .

I F'unct
io na l o rga n i za t io n

l l l l l a bf 1 ec O M( z P) D ed xe de c ub l 1 vb e 6 ll l nc l 1 eo rl Ze l t X l oz Z V: op Mc up sz t o nb * p os ) I cp yz 9 ) hs sp uf l l ,
and ( 2 ) each functional manager to assume responszbzlzty f or a

dzserete element of the Department ' s mzsszon . 'ro actaxeveI this . the rozlowznq runctzonaz manaçement positions are
re c o m m e nd e d :

l . Manager of Fznance and Property. M a na g e r o f P e rs o n n e l a n d A d m zn z s t ra t zo n

. M a n a g e r o f o p e ra t io n s

j . Manager of Bualdanç Mazntenance. Manaçer of Fzeld Mazntenance
. M a n a g e r o f P a rk zng a nd G ro u nd T ra n sp o rt a t io n

. axrport sngineerI . axrport progect cooraznator

. M a na g e r o f c om m u n x ty p roq ram s

. Manager of Publxc InformatzonI
T h e re com m e nd a t io ns w z th ln ea c h fu nc t zo na l d e p a r tm e n t a re a s

fo l lo w s .

I
F ina n c e a nd P ro e rt D e a r tm e n t . T h e e f f e c t iv e ne s s o f

the Property Manager Accountant IV as, ab present' ltmited by11 the lack of adequate supervlslon and quallfzed accountlng
su ppo rt . T o e nh a nc e th e a b il tty o f th e F kna nc e a nd P ro p e rty

D e p a r t m e n t to  a c h i e v e i t s m i s s t o n co n s l s t e n t l y :

11 uouzd* The exzsting (vacant) Systems Analyst position s
b e r e c la s s i f z e d a s a n A c c o u n ta n t 1 1 p o s x t lo n , a n d

staffed immediately.I

I

I
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* A c co u n ta n t s ta f f p re se n tl y fu nd ed b y th e A i rp o rt

Department but physically located zn the City Flnancel Department should ezther be relocated to the Atrport
o r m o re d i re c t ly a c co u n ta b le to A l rp o rt m a na g em e n t .

I P
e rso nn e l a nd A dm zn is t ra t to n De a rtm e n t . A t p re s e n t ,

admznlstrative and clertcal uncttons are dlspersed throughoutj 
y

the o rg a n z za t io n . A l 1 p e rs o n n e l , a dm i n i s t ra t lv e , a n d c l e r z ca l

un c t zo ns sh o u ld b e g roup ed u nd e r a M a na ç e r o f P e rso n n e l a n d

A dm œn is t ra t zo n to e n su re co n s is te n t a dm in zs t ra tiv e su p p o r t

throughout the organlzatlon.I
W i th in th e P e r so n n e l a nd Ad m an zs t ra t io n D ep a rtm e n t , a ''G e n e ra l

Office'' should be established to provxde centralxzed clericalj support (word processlng, flllnq, etc.) to Airport Department
s ta f f .

1 Operatzons Department. Responsibzlity for the operatxons
fu n c t io n t's , a t p re s e n t , sp l i t b e tw e e n th e A œ rp o rt Sa fe t y

Chzef, the Airport Prolect Coordlnator, and the Facllltiesl Manager. The position of Alrport Safety Chief should be
red es zg na t ed a s th e M a n a g e r o f O p e ra t io n s w i th re sp o n s tb zl t ty

for key operatlonal functions, lncludznq safety, termznal and1 alrfzeld operattons, and termïnal âanltorzal servtces.
T o add re s s th e low m o ra le a nd h ig h tu rno v e r o f th e A l rp c rt

j SyaofeyobxcuosfofnzceyaEwsFenbhfoYsrcPecmesnzbtYotazaskhso.oidTubeStxaoskops Cuincrdelsaivtezdpftozxflzaw
e n fo rc em e n t c u r re n tly pe rfo rm ed b y th e Sa fe ty O f f lc e rs a nd th e

tasks currenely performed by the Controls Monztors shculd beI performed by a new and separa
g

te s ta f f p o s t t zo n e n t z t l e d

''A z rp o rt O p e ra t io n s O ff zc e r .

j Janitorlal servzces should conttnue to be provzded by a con-tractor
. Q u a l if ied la n i to r ta l Insp e c to rs sho u ld be a d d ed to

th e A i rp o rt D e p a r tm e n t s ta f f to e n su re th a t b ig h s t a nd a rd s a re

j mazntained. More speclflc teros should be lncluded zn theforthcomzng Janztortal contract to deflne required servlce
s ka nd a rd s .

I
M a ln t e na n c e D e p a r tm e n t s . T h e c u r re n t re sp o n s tb l l lt le s o f

eàe Faczlleles Manager are too broad. It ls rec/mmended thatjj the malntenance functlon be divtded Into tWo separate
e l em en ts - - B u ïl d tng M a tn t e n a n c e a n d E xe td M a xn te n a n c e - - a nd th a t
a m a na g e r b e e s ta b l z sb ed fo r e a c h . '

1

*I
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I
An lnc rea sed emp ha s ls sho u ld b e p laced o n p reve n tlve n a tn te-

jj nance programs. Technlcian grade posltlons should beestablished ln the Electrzclan Sectlon to perform preventlve
m a in te na nc e a nd rep a l rs o n c om p lex a x rf ze ld a nd te rm ina l

equipment. Technician grade positlons should also be estab-11 llshed on al1 Butldtnq Maxntenance shtëts to enable recrutt-
m en t o f app rop ria tely qua l if led p e rso nne l fo r m a in tena nee o f

heatïng, venttlatlon, and atr conditxoning IHVACI equlpment.l A new techniczan classifzcation applicable to HVAC speclallst
t rad e sm e n sho u ld be e rea ted .

jj LsasnrdpsocraypessmpaaiynkstesnuarncsftasybyoyuludutcoonpgtoozrotounEzouzbses PsloEfullxloe b?
inv e s t iga ted fo r co n t ra c t znq c e rta zn e l em e n t s o f th e w o r k . A

professlonal-level posztzon should be establzshed to plan and11 manaçe landscapin: standards for the Atrport. Addttxonal
la nd s ca p ing s ea f f v il l be req u z red t/ p e r fo rm th e w o rk

proposed ln the Atrport Landscape Master Plan.I
V eh ic le m a tn t ena nc e sho u ld c o n t lnu e to b e p e rfo rm ed o n - s l te b y

A i rp o r t De p a r tm e n t s ta f f .

1
p a rk l n a n d G ro u n d T r a n s o r ta t zo n D e a r tm e n t . T h e

Azrport parkxng faezllties shoul continue to be managed by1 the Azrport Department and operated by temporary contract '
p e rso n n e l .

j Curbsxde servzces requzre on-sxte supervxsxon and a dedzcatedposatzon should be establzshed to manaqe thzs functzon.

Additzonal shuttle bus drzvers and an addztional parking1 supervzsor are requared both to ensure that approprzate levels
o f se rv zc e a re a c h ie v e d m o re c o n s is te n t ly th a n a t p re s e n t , a n d

in antzcipatzon of an xncrease zn patronage as the parkingl faczlitzes are expanded.

11 Progriommms QsDuoYutYldzbtoegtezsxtsabDlfxpszhzedtxpwzztts'inAztuoeffreYcceoooefncdoeod Qozetbelop-
m e nt D zv is ion to ensu re (1 ) a s tro ng and cc n t inu in: zn te re s t

zn communtty land use and environmental needs wzthtn the1 Aœrport Department and representatton of those znterests zn
the p lann in: and development o f the A zrpo rt , (2 ) effec tzve

manaqement of noise mitzgatton and land use compatibzlity11 programs, and (3) a permanent point of contact between commu-
n i t xe s a n d A i rp o r t m a na g em e n t .

I

I

I
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publzc Information Department. The public znformationj function should be reposltloned in the organizatlon to report
d t rec tly to th e A i rp o rt D lre c to r .

1 SQAFPING

The table below shows comparattve stafftng levels at selected11 azrports, adlusted (except as tndicated) to lnclude only those
fu nc t io na l a rea s cu rre n t ly sta ff ed w zth C œty em p lo ye e s a t
Ch a rlo t te . Th e re fo re r th e com p a r lso n s sh ow n a re re a so na b l y

j dzrect. These data show that the present staffing of theAlrport is relatively low compared with the stafflng at other
a i rp o r t s o f s im i la r s i z e .

1! zaar
C s ta b k lsh ed

1986 staff Ratlo of atrport11 Airport Enplanements posttz-ons staff to enplanements

Charkotte/Douglasjj Internatzonal 5,687,255 165 1 34,500
M emp h ls In te rna t zo n a l 4 :49 3 ,80 3 2l8 l 20 ,50 0

P N zla d e l p h za I n t e r -

aatzonal 5,423:885 292* 1*18,50011 PNoenzx Skg Harbor
In te rna t to na l 7 ,7 19 .50 2 2 9 5 1 :2 6 :2 0 0

3 8 0 3 2 3 5b 1
.

19,200Tampa Internatlonal 4,49 .I -

jj a. Pollce servlces are provlded by the Czty of Phlladelphla and are notzncluded ln the tctal.
b . L a n d sc a p e m a ln te n a n c e s ta c f a re c o n t ra c te d a n d . t h e re fo te , n o t

zncluded zn the totall
O n th e b a s ks o f a d e t a t ke d re v :ew o c tnd tv td u a k ta s k s , t t rs
recom m e nd ed th a t A I rpo r t D e pa r tm e n t s ta f f b e in c rea s ed f rom

th e p re se n t l 6 5 e s ta b l ish ed po s it zo n s to 20 2 po s zt io n s .

j A jy on uu mz ib e jj e o af s n: ae Wy z' s As ) ef Pd O j ot - S( Py *) C eo rjf ax Cs y j O Ss ei ct Xr Ou Za t: mc ez l l S oY ) Y Ca Zp pb Yr Oo Zp Sr x -s
akely qua l.t f ied pe rsonnel , and ( 2 ) reso lve anona lies w l th i n

the present classif Icatzon structure .I

I

I

I
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COSTS OF STAFFING RECOMMENDATIONS1 
ue to ta l ad d it io na l s ta f r co s ts a s so c ia ted w i th th e s e re c o m -T

menda tzons would be app rox ama tely $982 e 000 per yea r , based o n

1988 staf f costs .I

PERFORMANCE MEASUREMENTI
T h e A i rp o r t De p a r tm e n t a l re a d y he s a n e x te n s i ve a rg a n i za t lo na l

p e rfo rm a n c e m o n i to rin: sy s tem  to rep o r t p e r fo rm a n c e tn c e r ta ln

j *o. rk areas and compare attalnment *1th agreed-upcn servlceoblectlves.

While the exastang measures provlde inslght Into the perfor-I mance of indzvidual elements of the organzzatzon, they do not
re f le c t th e pe r fo rm a nc e o f th e A i rp o rt D ep a r tm e n t a s a w h o l e r

and do not enable any comparzson of performance with lndustryj averages. In the absence of overall measures, the quality of
th e Dep a r tm e n t ca n o n ly be a s s e s s ed In te rm s o f d e ta tl ed o p e r-

a tlo na l - le v e l tn f o rm a t zo n .

1 Existing performance measuresg therefore, should be lntegrated
in t o a b ro a d e r s y s t em , w i th m e a s u r e m e n t a t tw o g e n e ra l l e v e l s :

I . Overall comparatlve performance measures
@ T a s k p e r fo rm a n c e m ea s u r es

x  O v e ra l l C om p a ra t lv e P e rfo rm a nc e M e a su re s

j Osvseapraslylapyweerafoarmrauancezaaeuvarsluaantdlonrnesbooouz:dpuftoscoosf 1;eEl1r;o61r11lOR-
m e a su re d zn p h y s ica l a nd f zn a n c ia l te rm s . A l rp o r t ln p u t s a re

Measured ln terms of labor and capltal. Labor can be measuredI in physical terms by staff numbers: and zn flnanclal terms by
* s ta f f c o s t s . A œ rp o r t o u tp u t c a n b e m e a s u re d z n te rm s o f re v e -

nue earned and, in physlcal terms, for example, by passengerjj enplanements, atrcraft operatlons, and cargo wezght.
T h e fo l lo w ing m e a su r e s sh a u ld b e u s ed to m o n x to r o v e ra l l

AArport performance:I
1 . A t rpo r t s ta f f pe r e np la n ed p a s s e ng e r

j 2. Airport staff cost per enplaned passenger
3 . S ta f f c o s ts a s a p e rr e n t o f to t a l co s ts

I

I

I
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4 . R e v en u e ea rne d p e r em p lo y e e

1 5 Total costs per enplaned passenger

6. Operatxng cost (staff costs plus other Qperatingl costs) per enplaned passenger

7. Total revenue per enplaned passengerI
8 . No na .t rl ine re ve n ue p e r e np la ne d p a s s e ng e r ê inc l ud i ng

de ta iled m ea su res f o r concess zon rev e nu e p e r

j enplaned passenger , parklng revenue per enplanedpassenqer , etc .

1 Task perf ormance Measures
A dd zt io na l ta sk p e r f o rm a n c e m e a su re s sh o u ld b e z n t ro d u c e d f o r

Y monitor lng ( l ) personnel statua : ( 2 ) complal nts process l ng ,and ( 3 ) overall f lnanclal performance .

j As g1 ol o t y n; j t lr oa fts zk 1 p Xe Zr Zk. Zo Sr 11 j l c Se h Om Qe ai ds u l Pe s 1 i Z O C 2 t e d r e S !) O n S I b Q l l t y f o r

1 Implementa t l-on
R ec om m e nd a t lo n s to rev i s e th e o rg a n i za t io n , s ta f f in g , a n d

j Ps se pr t oe mr loa 'Rrj nq Ce ea ! On n pl ut oa j ez Zs 1 Op fr o l l l 1 Xy Z l l l Sr E a D Cp l l I l Xd C l ) as l l l l ti o bn l
year .I

I

I

I

I

I

I

I



Appolntm ent/Nom lnatlon Procedure



I
RE SO LLT IOh O F TH E C HA R LO TT E C ITY CO Lh C IL AM END IN G IT S P RO C ED LR E F0 R TH E

S OM INA T ION , CO N S ID E RA T IO N M N D A PPO IN TM E NT O F P ER SO N S T0 C ITY BOA R D S ,

COKX ITT EE S X ND COHM IS S IO N S .

BE IT RESO LVED bv the C i tv Counczl of the C lty o f Charlo tte . tha t zt herebv

amends Its procedure for the nom lna tlon . consldera ttoa and appoxn tn ent o f persons
(

to C zty board s , comm lttees and comm lsslons , by de le tzng the p rocedu res se t fo rth

In Resolutions of May 29 : 1978 , December 11, 1978 and July 14 , :980 in thexr

entlrety and substitutlng tn lleu thereof the following:I
1 . A t lea s t fou r w eek s p r io r to th e qu a r te r ly d a te fo r n om in a tton s , th e

C ity shall pub llcize tha t n om in a tion s for appoœn tm en t w ill b e m ade by the

Council and sha ll solic lt cxtxzen s o f the comm un ity to app ly for appo in tm en t .

Reszgna tzons rece tv ed w =ll b e h eld ov er un til the nex t qua rter . T erm s exp xrin g

d u r tn g an y qu a r ter sh a l l r em a in f illed b y th e p e rso n th en h o ld zn g th e p o s zt io n

and untzl a successor (tf any) is naxed .

2. At the fzrsc regular meeetag of the first month of eacN quarterI
(January , Aprzk, Juky and october), provtded that meetzng falls early in the

mon th , each m ember of the C xty Counczl shall hav e the opportun œty to nom xnace

o n e p e rso n fo r ap po xn tm en t to e a ch o f th e p o s i t ion s to b e fi lled . Fo ra s < t l l

be prov zded to Coun cil on w h ich to w ri te nom zna tion s . A fter Coun cil ha s aade

noa ina tions , fo rm s sha ll b e han ded to the C ity C lerk . No nom ina tions m ag be

m ad e a f te r th zs m e e t in g . If th e r e ts on ly on e n om in e e , th e a pp o in tm en t m ay

b e m ade by vo ice v o te a t the sam e o ee ting a t w h ich th e nom in a tton is m ad e .

Shou ld the firs t regu la r m eetin g n ot fall early in th e m on th . nom ina tton s

shall b e made th e la st regu lar m eeting of the p reced in g quar ter .

3 . A t th e n ex t regu la r m ee ting follow lng the cto sin g o f nom ina tion s ,

th e Counczl shall v ote on the n om zn ees for the po sition s to b e filled . Th e

appo tntments shall b e determ in ed by written ba llot . Tb e b allo t contaznxng

the names of nomznees , as well as a space for ''none of the above / ' shall be



(l)

d ts trtbu ted to each Counc tl m em ber . Each Coun cil m em ber shall v o te for a

nom znee , o r fo r no nom lnee , sign the ba llo t and return lt to the C ity C lerk

wh o shall tally and announce th e vo tes , and the resul ts .

g In acco rd an ce v tth tbe C ity Charter , n o nom znee sha ll b e deem ed appo inted

unless be or sbe recetves at least six (6) votes . If so nominee reeetves at

least six (6) votes on the first ballot, the balloting process shall be

repeated for one additional ttme . Only tbe top tvo (2) vote getters shall

be cand ida tes for appoin tm en t on the second ba llet . If as a resu l t o f the

ftrst ballot a tie vote situatton produced zore than tvo (2) top vote getters.

(œ .e . 3-3-3-2 ; 5-3-3) 4-2-2-2-1) , the Counctl sball conduct a separate ballot-

ing to narrov the fzeld of candidates to two (2). The top tvo (2) vote

g e t ter s sh a kl th en b e v ot ed u p on at sec ond b a klo tin g . tf n o nom in e e re -

ceives at least stx (6) votes after the second bylloting , each Counctl

m em ber shall have an opportun zty to m ake on e add ztional nom ina tzon a t the

n ex t m e e ti n g A 1l n om ina tion s m ad e sh a l l 1a y on th e tab le fo r a p e r io d o f

- tw o w eek s , and tb e ba lloting sh all b e don e tn acco rdance w ith th is parag raph

a t th e th i rd C ou n c il m ee ting fo llow i n g th e d a te o f n om œn a tton s .

Th t s th e d ay of , 1989 .

A p p r ov e d a s to fo rm :

C i ty A t to rn ey

*



-  NOM TSAT IQN FQRM  -

Clty Cousc tt Appo tntm ents
e

Comm zttee . B/a rd o r C@nm lss ton

N a m e

Addr e ss

Te le pho n e No .

Comm tttee : Board or Comn tsston

N a m e

Ad d re xs

T e le p ho ne No

Comm tttee , Bo ard OT Cûmm lssion *

N a m e

Ad d r e ss

Te lephone No

Conn tttee , Bo ard o r Comm zsszon

N a m e .

Add re ss

Tc lep ho ne No .

D a te
Stgna tu re o Cou nt t t Member

If you make a nomznatton of someone f0r whom an app ltcatton ts n*t 'ncluded tn
the agenda attaçhment . p lea se submlt this form te the C tty C lerk and an app lzca-

elen fe rm wtll be zmmedzate lx fp rwarded $0 tb at the b tograpb lcal tnformatIon can

be tnc luded tn tNe agenda when the appo zntment ts to be made .
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I
CITY COUNCIL APPOINTMENTS T0 BOAROS , COMMITTEES ANO COMMISSIONS

l Second Quarter 
-  April , Hay and Jwne

11 commzttee Posztzons cpeo Expxratzon Date

Audztorzum-colaseum-conv. Ctr. 2 4/25/89jl certzfzeu Development Corp. l 4/30/89
conventœon & vzsltors Bvreau 8 3/26/89
cztzzens gdv. couoczz/Hazardous cnems (9) 5 5/aa/89

cztzzens overszght comm./cablevzszon 3 3/31/8911 cxvil Servzce Board l 5/15/89
charlotte Elean Cïty Comm . 3 6/30/89

Hlstorzc Dzstrzcts 3 6/30/8911 Housing Appeals noard 
sj z

l 

4

4

y
/4
,,
/
/

89
,, .yunœc Informatlon Adv. Board (

parks Advzsory Comm. 3 6/ 1/8911 ?
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j avy. wu gv...ww a'wvxs . . . ... u .
z  -

U To t>e clr: counol11 F'OM êbe C'W Y'O*v*'necommend adnptœon of a resokut œon amqnuxng the procedurqs for
A cv oo eequlw edthe nomzcatzon , conssueratxen and appoxntment of gersoos to czty bcards , commzttees

l - P.W/ rfsmcl RAYCIFIA - . - - - - - - . -. . - - - - .. - . . .

1 cztv clerk - - - -RessxmMbl: Wedmer'tn u r- u t vbogl: o  tpy nlze  a orulr% lo + * fqlso- x  o l*o r-  '*' ' grx fd . fxpu rtltloa ol Re tfea . a ro.

j oé p jj yu j yj s cj , , f y yjos , j jjjxos y.m s .s yy s zs u .. .y,'x k.j U x e

jj BackoroundDuring zts Metreat , Councll stated zt wished to make appczntments t? boards ,

comm xttees and commlssions cn a quarterly baszs . Adoptlga of the resclutzcn

11 wal1 allow Lhe Ccuncll 'Q do this -

Explanatxpnj Fo ur vee ks prxor to rh e quart er l.y uat e for nom xnasœons , nom xfxcat œon w xll be

mede tlnat nomznatxons tov appoantment wxll be maue by the cxty councxl

Resignetzcns recezved dlprzng thzs tzme wxll be belu Qver unta.l the next

1 quarter . rerms e xp .zrir,g durxnq anyz qavasrutcecreswsaorll ( raelaslny ) f ) ls leodaabayd th e personthen ho tdxnç tete gosxtw n and uotz

1 At tp'e first regular meetxog of tile fzrst mcnt: or eac: cudrter (January ,Aprzl , July and september) , provzued that meetzng fells early zn tNe month,
councxl w zll make z.ts nom m et lons on a form supplked for thet gurpcse Sbould

j at ba : e f ) rjy ; t j. j es 9: IJ ) Qe j kj Ca 7 ) Oe 9e t Ox On Yg fo 0: Z tl: : * j rz e' c Qe l a. l l P q T Oa Rrl l r' Z O1Ti X Z d Y Y O O S W 1. IL b e
If tuere zs only one nom xnee , the appoxntment may be made by vozce vote at

1 the same meetxn: at whach the nominaticn was madext the next regular meetyng followang the closxng of nomznatw ns . Counczl wzll

1 dv : l : r mo R:k n te ub e t, Oy O *.r* l ve te e' n C 1 ra z l Xo te . ;' O 85 'a 1 l Oo Dt l n 'g O p rb eo c ef :) uz rl : ds ' .x 'I l e r : l 1 Ox rl rh ta Xs e P'p l : v Wx l Zu Zs z by e
set forth .

l source of fundxn;
sone reqpared .

I Clearencds .

Ckty êttlrqey and City ClerkI
B zb liograpby

l C o p 4. e s o f p re v I o u s re s o 1ut Io n s , pr ojj eydgu j eos j; ajjngd c csuyryr eqnytav lk ) sst Yotltjajc fa . b 0 e r d s
comm zttees and commisszons are on

I
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l

1 POLICY OPTIONS COUNCILMEMBERS SERVICE ON NONPROFIT
B O A R D : A N D C O M M I S S IO N S

j At the request of Ctty Counctl, staff revtewed the Issue ofCouncllmembers serving on nonprofit boards and commissions Thts
I s s u e w a s r a l s e d d u r in g t h e C i t y  C o u n c i l r e t r e a t a s a p o s s lb l e

confllct of interest. The Ctty Attorney has ruled that sinceI these are nonproftt boards and commisstons, that a Councilmember
c an s e rv e an d c an v o te on r e l a t ed m a t t e rs w ith ou t v to la t in q N o rth

Caroltna law or the Ctty Council Code of Ethics.I
A  s u r v e y o f o th e r c om p a r ab l e c i t ï e s w a s do n e a n d th e r e s u l ts a r e

a t t a ch ed . B a s ed o n th i s su rv e y , th e r e a r e fou r o p t ion s fo r

j council's consideratton:
-  N o t t o se rv e o n n o np r o f i t b o a r d s an G co mm ts s i on s
-  

serve as a ltatson to nonproftt boards andI commissions
-  s e r v e o n n o n p r o f it b o a r d s a n d  c om m i s s i o n s , b u t

abstatn when tssues relating to them come to1 
-  lhiteYecxlosllnigl poyzcy

x quick analysis of these optœons reveals the following points.I
1 . D o n o t s e r v e o n n o h p r o f i t b o a r d s a n d  c o m m i s s i o n s

j -elïminates questlon of confllct-reduces City council tnput and ties with
in d ep e n d en t o r g an tz a t to n s th a t im p l em en t

public policyl -more surprises for Ctty Council from
in dep e n d e n t b o ar d s an d c omm i ss io n s

1 II. Serve as a liaison to nonproftt boards and commisslons
e re du c e s q u e s t io n o f co n f l tc t

j *mssaainstaysinpsyecseiptys pcusounzcyailsotjeycsyto orqanizations

111. Serve on nonprofit boards and commissions, but abstainl from voting on related issues before Council

eeliminates question of conflictj amaintains City Council ties with organizations
imp lem e n t in g p ub l i c p o l icy

ee l im in at e s a k n ow l ed qe ab l e C ou n c ilm emb er fr om

participattng in the debate and shartng theirl knowledge with fellow Councilmembers
- i f m o re th an o n e C o u n c ilm emb e r , e v en fo r

different reasons, have a conflict, it wouldj handicap Council in attaining a positive
o u t c o m e .

l

I
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j Iv Serve on nonproflt boards and commlsszons and vote on
lssu es th at come b e fore counc zl (cu rren t p o lzcy )

-malntazns Clty Councll tzes wlth organizatlonsl that lmplement public pollcy
-q u e s t io n o f co n f l ic t o f In t e r e st rem a zn s
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l COUNCIL APPOINTMENTS OF FELLOWCO
U N C I L M E M B E R S T O  N O N - P R O F I T

BOARDS AND COMMISSIONSI

j zf yes, do theyabstaln from
D o C o u n c i lm em b e r s v o t tn g o n r e l a t e d

serve on non-profit matters that comej ctty boards & commisstons? to Council?

j Raleigh, NC Sometimes Abstain
W tn s t o n - s a lem , N C Y e s e b u t n o t ap p o i n t e d  V o t e

by CounctlI
W i l m in g t o n , N C Y e s v o t e

j Greensboro, NC Liason Only Vote
R i ch m o n d , V A Y e s v o t e

1 Tampa, FL Yes Vote

Austin, TX No * --1
F t . W o r t h , T X N o e -

j Phoentx, AZ Yes Yes

I

I

I
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